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Task

Our task was to re-imagine the Single Window Portal to make the entire G2B 
faceless, paperless and contactless. To develop a single multi-functional 
platform which could help the investors have a holistic and transparent view 
of the investments with the Tamil Nadu State Government.



How we did

Discover Define Design Deliver

Personal Interview

Benchmark Analysis

Understanding the users and 
their goals and needs

Heuristic Evaluation

Guidance Tamil Nadu company 
and industry understanding

Requirement gathering sessions

Information architecture

Featured prioritisation

How might we, collaborative 
solutioning session

User Journey mapping

Visual Design

Wireframing Design System

Clickable prototypes



Engaged with 20+ participants

Research & Ideation Phase

Research Methods Involved

To Understand

Touchpoints and opportunity 
areas for design interventions 

on the portal

Future vision and goals 
of Guidance

Understand the pain points 
and drawbacks of the 

existing Guidance portal

User categories, their 
goals and needs

The holistic systemic 
scenario where Guidance 

portal play a role
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What are we trying to solve for the users

The government platforms has a negative connotation 
attached to their digital interfaces that they are complex, 
difficult to use and takes time to get things done.

Historic perception of government platforms1

The users are reluctant to move to digital platform  
because they find it difficult and confusing to use. They 
still email or walk-in to the Guidance office to get things 
done.

Reluctance in digital adoption2
One of the major concerns of the users are that they find 
it difficult to find information on the current website.

Confusing navigation3

The users are not able to grasp the bigger picture of how 
the investment process works at Guidance, also they lack 
the 360 deg view of their clearance application statuses.

Lack of holistic understanding4
The Guidance team does not communicate with the 
users on the platform right now. The only means of 
communication is via email or phone number available in 
‘Contact Us’ section.

Lack of proactive communication5
There is an experience mismatch when the users 
communicate with different departments for their project 
clearance. Every department work in  silos which makes 
is difficult for the user to get approvals seamlessly.

Inter-department communication gap6

The platform does not provide any realtime information 
about their application status or their queries that they 
have raised.

No realtime feedback7
The users do not get contextually relevant data which 
would help them to take an informed decision faster.

Lack of focused content8
The current website is not compatible to mobile view due 
to which the users resist to embark on the digital journey.

Mobile compatibility9



Concept Ideations

Solves: Reluctance in digital adoption, Confusing navigation

This gives the users a better knowledge retention and confidence about the 
platform features.

Interactive walkthrough

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

Real-time application status tracker for the users to be informed about all the application 
updates.

Track your application

Solves: No realtime feedback

This feature also helps the users to be informed about any new thing happening on the 
portal on which the user might want to take action. 

Notifications

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

Based on the mental model of the user, hewould want to be updated about anything on which 
subsequent action is required. Hence, this section can keep them informed proactively engaged.

List of delayed applications

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content, Inter-department communication gap

One-stop information support system for all the application related actions which makes 
it easier for the user to gain insights into the most important aspects of their data.

Dashboard



Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

This gives an in-depth knowledge about where/with whom his application is. 

PERT Chart

Solves: Lack of holistic understanding, Confusing navigation

One stop informatory section for all resources needed to set up business in TN

One stop Setting up business section

Solves: Reluctance in digital adoption

The platform is used by people from diverse geography. We have proposed to adapt the 
platform in the languages which can cater to most of the demographic users.

Multilingual

Solves: Lack of focused content, Lack of proactive communication

The platform should enable users to see the probability of getting their clearance application 
accepted based on the past data.

Application acceptance predictability

Solves: Inter-department communication gap

This is a collaborative drive for each user onboarded with Guidance. This drive will 
automatically save all the files shared with the user in ‘Issued Documents’ section and it also 
provides and facility to upload and share any document required for the investment process

Digilocker

Solves: Lack of proactive communication, No realtime feedback

Addition of the chatbot will help users to quickly connect to the Guidance team with their 
queries, making them feel comfortable to interact with the platform.

Chatbot





Information Architecture 

View detailed Information Architecture: 
 https://xd.adobe.com/view/c5dd6bab-a0c6-4b84-b599-ed8713fda90d-908e/



Wireframes



Built with an elegant and sustainable design system
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Dashboard
Project and clearance summary at-a-glance 

One-stop information system for all the application related actions which make it easier 
for the user to gain insights into the most important aspects of their data.

The information displayed on the dashboard is a drill down of the user’s activities on 
the platform. There are two levels of information that the user wanted: Project level and 
clearance level.

The mobile interface replicate the features but the user interactions are designed 
specifically for the small tap friendly screen and their usage behavioural characteristics.

Before

After



Transaction
Creating experience even beyond ease of transaction

Provides seamless and crisp information about all the transactions done by the user 
project wise and also notifies the user about any pending transactions.

Search any particular transaction by the recognisable attributes like transaction ID, clearance 
name, etc.

Flexibility to filter down the transactions based on the transaction date

A designated section for ‘Pending Transactions’ to inform users about the immediate 
actions they need to take.

Before

After



Track your application
Keeping users informed, always

Real-time application status tracker for the users to be informed about all the clearance 
application updates.

Timeline mentioned for each clearance stage and an update regarding with whom is it 
pending. Display of this information enhances the sense of transparency in users.

List of delayed clearances to keep the users informed about applications that are not 
going as per the standard timelines. It also provides the contact details with whom the 
user can get in touch with to get the details of the delay.

All the application updates will be notified to the users in the notification section of the 
dashboard. Along with this SMS will be sent to keep them informed by all means.

Before

After



Digilocker
Document repository for all your investments

This drive will automatically save all the files shared with the user in ‘Issued Documents’ 
section and it also provides and facility for the user to upload and share any document 
required for the investment process.

They have the flexibility to delete, move and rename the uploaded files which helps 
users to interact with the application and be comfortable with the interface.

In the earlier design, the user had to upload the issued documents manually with an 
intensive set of data fields as these documents were shared to the user via email by the 
respective departments. But in the new design, the departments are able to share the 
documents seamlessly on the portal and this drive will have a copy of all the issued 
documents at one place.

Before

After


