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Task

Our task was to re-imagine the Single Window Portal to make the entire G2B

faceless, paperless and contactless. To develop a single multi-functional

platform which could help the investors have a holistic and transparent view A
of the investments with the Tamil Nadu State Government.
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\ Research & Ideation Phase

Engaged with 20+ participants

Research Methods Involved

Heuristic analysis Benchmark analysis Collaborative session Personal interview System walkthrough

To Understand

The holistic systemic User categories, their Understand the pain points Future vision and goals Touchpoints and opportunity
scenario where Guidance goals and needs and drawbacks of the of Guidance areas for design interventions
portal play a role existing Guidance portal on the portal



‘ Method glimpse

O 3 Desirability Map

This will help us understand the keywords by which we would want our users to associate the portal. This is adapted from the Microsoft Desirability Test.

Please copy the keywords of your preference from the table and paste it below in the sticky notes as per your order of priority.
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4 The current website
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Historic perception of government platforms

The government platforms has a negative connotation
attached to their digital interfaces that they are complex,
difficult to use and takes time to get things done.

Reluctance in digital adoption

The users are reluctant to move to digital platform
because they find it difficult and confusing to use. They
still email or walk-in to the Guidance office to get things
done.

Lack of holistic understanding

The users are not able to grasp the bigger picture of how
the investment process works at Guidance, also they lack
the 360 deg view of their clearance application statuses.

No realtime feedback

The platform does not provide any realtime information
about their application status or their queries that they
have raised.

What are we trying to solve for the users

Confusing navigation

One of the major concerns of the users are that they find
it difficult to find information on the current website.

Lack of proactive communication

The Guidance team does not communicate with the
users on the platform right now. The only means of
communication is via email or phone number available in
‘Contact Us' section.

Lack of focused content

The users do not get contextually relevant data which
would help them to take an informed decision faster.

Inter-department communication gap

There is an experience mismatch when the users
communicate with different departments for their project
clearance. Every department work in silos which makes
is difficult for the user to get approvals seamlessly.

Mobile compatibility

The current website is not compatible to mobile view due
to which the users resist to embark on the digital journey.



Concept Ideations

Dashboard

One-stop information support system for all the application related actions which makes
it easier for the user to gain insights into the most important aspects of their data.

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content, Inter-department communication gap

List of delayed applications

Based on the mental model of the user, hewould want to be updated about anything on which
subsequent action is required. Hence, this section can keep them informed proactively engaged.

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

Notifications

This feature also helps the users to be informed about any new thing happening on the
portal on which the user might want to take action.

Solves: No realtime feedback

Track your application

Real-time application status tracker for the users to be informed about all the application
updates.

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content

Interactive walkthrough

This gives the users a better knowledge retention and confidence about the
platform features.

Solves: Reluctance in digital adoption, Confusing navigation
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Chatbot

Addition of the chatbot will help users to quickly connect to the Guidance team with their
queries, making them feel comfortable to interact with the platform.

Solves: Lack of proactive communication, No realtime feedback

Digilocker

This is a collaborative drive for each user onboarded with Guidance. This drive will
automatically save all the files shared with the user in ‘Issued Documents’ section and it also
provides and facility to upload and share any document required for the investment process

Solves: Inter-department communication gap

Application acceptance predictability

The platform should enable users to see the probability of getting their clearance application
accepted based on the past data.

Solves: Lack of focused content, Lack of proactive communication

Multilingual

The platform is used by people from diverse geography. We have proposed to adapt the
platform in the languages which can cater to most of the demographic users.

Solves: Reluctance in digital adoption

One stop Setting up business section

One stop informatory section for all resources needed to set up business in TN

Solves: Lack of holistic understanding, Confusing navigation

PERT Chart

This gives an in-depth knowledge about where/with whom his application is.

Solves: Lack of holistic understanding, No realtime feedback, Lack of focused content
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Information Architecture

View detailed Information Architecture:

https://xd.adobe.com/view/c5dd6bab-a0c6-4b84-b599-ed8713fda90d-908e/

Biz-buddy Our team Careers

Governing Body

About Biz-budy , Latest job openings

' Application form

Leadership team

Go to Biz-budy

Biz-budy video
Key features
Testimonials

Reach our Biz-budy experts

Investment Promotion

Country Desks

Submit your ;‘A;_‘:;

Reach your representative

Policy Team

Investment Facilitation

Ease of Doing Business

Sectors

Focus sectors

Automobile

Chemicals & Petrochemicals

Agro & Food Processing

IT&ITes

Pharma & Biotech

Textile & Apparel

Electronics & Hardware

Aerospace and Defense

Renewable Energy

Heavy Engineering

sunrise sectors

Aerospace and Defense Applications

Latest Policies

| policy 1
| policy 2
Policy 3

About sector

Potential
Investment opportunities

Major companies

STARTING SCREEN

Home

. UNESCO world
Heritage Slider

TN Statistics

—— Focus sectors

Aerospace & Defense

Resources

Setting up business

View more

— Know your clearances

View more

[2 sector expert- email id

sunrise sectors

Aerospace & Defense

Sector page

! Latest Policies

- policy 1

I Policy 2

Poli

o]
]
leo

About sector

0
)
D
]
)

v

Register

About Us

Why TN

Robust Economy

About TN
~— Natural resources
~— Economic strength

~— Industrial corridors

Tamil Nadu Defence
Industrial Corridor

Chennai- Bengaluru
Industrial Corridor

Chennai-Kanyakumari
Industrial Corridor

Kochi- Coimbatore-
Bengaluru Industrial Corridor

~—— Start your business

— Our sectors

Focus sectors

Policy 1

sunrise sectors

Policy 1

~— Reach your representative

Ease of Doing Business

Business experience

—‘_ Infrastructure |
Digital Infrastruct
Transport Systerr
Water Supply

Power Supply

~—— SetupinTN

—— BusinessinTN

— Reach your representc




e

Tl
e

e

\k\-\-duuumw o

nent

—

o

Iy

ot g et

=

M!w&i"

e & qupee™

o

peats™® 3
. -
de or\d? 1o
one o stort eye®
. . -
\n\.emm\ono\ asio®
Lotest NeW
T " T 2 ’ e " N
e Jaarroe®
peid @ ortd ™" \ackde ™ prid @ ety o™
an® ot ott® aye® one potd grarti® yes
mmnor'm uwammn memm\nno\ ol e
g I
@ @ ot 1o [ awa” ™
e 09 sot® e (aetu? e
'm\amur'y ot e \nnmunu mpﬂnsvm\
pmnu«o @ \aumr_wln u-nm o' Ao
poid qort® o o (g st 5
'm\amu('nund\ g et e

Jo e we

v\mmon\ous
e ot (= .,.en:hv.y o

o

OS\ \
post AP
ot soquir®d aghema™ m--em,«w arin
v.c-u.,/‘:us:sﬁn“ P ARP
';(u‘mg\tv n (Jﬂ‘lw et L o b Eer P‘ °se
M .
Bus\ness O\‘\S\OT\
gxpa™ Nem\ Y einv e
com ™ s et " ' * ¥ ‘.ﬂvlcd"nﬁnnqn Loy ors®’ ma.,mm,.;w"w..-...,..«m _ominse ™ (et
it antics it et e
100% m.mm-.m Tl
gusine® v\r'\cn(\\v cn\ﬂmm\\cn and suppoﬂ‘we poost e \nhoslruc!ure
uwrnn\em o a9 ece(\lB\ogs
% >
g\once
O‘Nerse u\cr\\ poo\ wih rght m-pam»,e e
cess 'O fast y,row‘mg marks
N
j qond mmeugeol o
\\evuc\wv.
@ ATER st
n.,e-\ng( u
putor®
N/w,‘y,\‘.'.»w - g w a AR
{ ’ N focu® d Sun\'\se ctor®
L et x -
s SME Gomm\ WFMW wee
oot v gacto™ ness m.mz&m Masb««s u-ws.sw “\.\r\t'\se Seclms Yocuf» Se,c\ors
S S 5 5@
5 39 e o - .
\ e Bl
chen\'\
‘{O\J\‘
gect o 1 {ro! usht®
\ncen\\us : - e :
a - )
\v\ccn\'\ve', C:‘\\e('\
g ™ oy - Y
rs. 9 crote & 50 J09° o
- -
fr nsuuc!ure esoutc |
2%
Land pow®’ '
@J c\egon{ of \ncer\(\\le
\ 2L L\:'.\Umt?d,\'-@z o »rc.g\lﬂv\\v L‘”,),u,‘;_,‘
] e
Maum—.;a

du, the cial plac® fof hose W
wm(\d Wrong:
watef
stis noW
cre 4 cent®
a cpatio™
{4
(%)

m\ss'\ol\

ouf v'\s‘\on an

orve

acata”

o\ MM\\\I\

gustes®

. st ment s
L-.v,_umw-u“-_
qarit wotd Amus‘,prﬁ B
Dalen:e zvdusu-n\ polict
20%
1ot ot W el Fing

camih 8% Food
e ocer™d polcy 2018

pect™ e

e now

L



Built with an elegant and sustainable design system

Color palate Iconography Buttons
Primary Gradient . Default
#F18F20 #E52B26 - '? - P = |> ml Q% ]
#F18F20 C J0E g} il EE\@ e

LI -
(Secondary Button>
Shades
Ay %' )
== -4 2 Hover
(O)=—=(0] | = |

#242424 #4D4D4AD #9B9B9B #C2C2C2 HEOF2E2 . e’ et st s’ Dm0 PSS S S L mmm - -

Primary Button Secondary Button

Typography Components D|salbled
e ULEECLE L L EEE

All Years A Primary Button (Secondary Button>
Poppins Roboto
ABCDEFGHIJKLMN ABCDEFGHIJKLMN oo
OPQRSTUVWXYZ OPQRSTUVWXYZ [ O Yes ] [ @ No }
abcdefghijklmno abcdefghijklmnopq 2020 |
parstuvwxyz rstuvwxyz 2016 Default Tertiary Button
123456789001234 1234567890022384 (J Lorem ipsum Lorem ipsum 2012
56789 e Hover Tertiary Button
o1 (%) [#){@}/ 21" (%) HH@)/8\<- 2010
&\ <—+1x=>00$E Fx=>@OSEEY < Search by keyword Q >
£¥¢:,.*T ¢, R



Dashboard

Project and clearance summary at-a-glance
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_ Pre-Establishment | Pre-Operation  Post-Operation
Track Applications

Maore info ©
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Application Rejected

Application Approved
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© All rights reserved by Guidance, Government of Tamil Nadu

One-stop information system for all the application related actions which make it easier
for the user to gain insights into the most important aspects of their data.

The information displayed on the dashboard is a drill down of the user’s activities on
the platform. There are two levels of information that the user wanted: Project level and
clearance level.

The mobile interface replicate the features but the user interactions are designed
specifically for the small tap friendly screen and their usage behavioural characteristics.

e |
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All the application updates will be notified to the users in the notification section of the S sect
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Digilocker

Document repository for all your investments

Before
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Search

Add Document
Category Name  soiec field -
Issue By N Reg. No.
Payment
Effective Start Date ‘B8 Effective End Date
Track Applications
Attachment

Note: Maximums 10 MB Allowsd (Only JPG, JPEG, BMP, GIF, PNG. TIF, PPM. DOC. DOCX, PDF, RTF, XLS, XLSX, TXT, PPT, PPTX. PPSX are allowed)

Attach File Choose file | No file chosen

=

File Description Add Attachment |

This drive will automatically save all the files shared with the user in ‘Issued Documents’

section and it also provides and facility for the user to upload and share any document
required for the investment process.

They have the flexibility to delete, move and rename the uploaded files which helps
users to interact with the application and be comfortable with the interface.

In the earlier design, the user had to upload the issued documents manually with an
intensive set of data fields as these documents were shared to the user via email by the
respective departments. But in the new design, the departments are able to share the
documents seamlessly on the portal and this drive will have a copy of all the issued
documents at one place.
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