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Digital Reimagination for a
WhOlesale hardware com pany More than just a hardware wholesaler

. We partner with our customers to deliver unique solutions
I n t h e U S A From commercial and residential door hardware to electronic access control and automotive key
supplies, Banner delivers solutions for every kind of security hardware challenge.

Become a customer now!

UX Research & Design 7 weeks 30+




Overview

This project was one of the engagements that |
did as a part of TCS Interactive. The aim of this
project was to reimagine the company’s (hame
under NDA) customer experience and enhance
their digital footfalls.

Approach

Company and industry understanding
Information Architecture study
Heuristic Evaluation

Competitor study

Visual Design Study

Persona Mapping

User Journey Mapping

Understanding process and gaps in different phases

In-depth study of Locksmith persona
Gaps consolidation

To-Be Information Architecture
Designing Hero Journey 1

Designing Hero Journey 2

Role

Role: UX Research and design
Timeline: 3 weeks research
4 weeks design
Team Mix: 2 UX researcher and designers
3 Visual designers

Challenge

The company was established in 1987, and a
huge chunk of the customers are comfortable
calling directly the technical associates to
gather information about the product and
place the order. The challenge was to replicate
the ease of information gathering to the online
space.

Results

The web platform now takes lesser time to
onboard the users which helps them to
complete their buying journey quicker. This
also enriches the product information
gathering phase where we are providing
streamlined information on variants, similar
products and frequently bought together.

INTUITIVE | PERSONALISED | EMPOWERING



DISCOVER DEFINE DISCOVER

company and Understanding process and
industry understanding Audit Visual Design Study Persona Mapping User Journey Mapping gaps in different phases
Wholesale industry understanding Information Architecture study brand study 3 persona creation: 3 user journey creation: 2 expert interview from
Company structure Heuristic Evaluation Moodboard Creation Sales Rep, Locksmith, Building Material supply Dealer 3 passive note taking session with
Vision/ Goals/ Business understanding Competitor study Colour Palette Extraction Project Manager Contract Hardware distributors
User understanding Competitor colour study Locksmith

Colour & Typography Recommendation
Iconography & Components Recommendation
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DEFINE DESIGN DELIVER

In-depth study of Locksmith To-Be Information Way ahead Hero
persona Gaps consolidation Architecture Journeys finalisation Hero Journey 1 Hero Journey 2 Design validation

Interview session with 9 Locksmiths in Affinity mapping of all the New website structure ideation Finalising on 2 hero journeys that Process map Process map Discussions with
Round Table Conference gaps identified with added features has to be taken forward Gap analysis Gap analysis Team
Ideation Ideation
Wireframe Wireframe

Visual Design Visual Design

Table | How d the business

1 (2 Locksmith Persona Use cases | Locksmith

To-be - — ~ - - = P e : .
Information —=N |- === - o = Sb = == L o
= = . = B : = E e — = . = Vuqug‘fE . = a %?- 8 . sz
o : - — - —— = B= e — pr——

Architecture ==H ) Q

Buying

Onboarding

Scenario: A locksmith who is already
onboarded with Banner wants buy a
product urgently via will call

Scenario: A sales rep from a new Building
material supplier wants to finalise on a
door hardware wholesaler for his
upcoming project
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Onboarding Journey | Building Material Supplier To-Be

Buying Journey | Locksmith [Small] To-Be

Support
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. = Scenario: A project manager from a
Locksmith Round Table Conferences = contract hardware distributor who has
been associated with Banner Solutions
for various projects




Due to the confidentiality of the project, let’s connect in
person to discuss this in detail.

shreyankana.d@alumni.nid.edu



